QUARTER 2 JPDATE

STRATEGIC PRIORITY 2: SAFE AND RESPECTFUL CLIMATE AND CULTURE
OBJECTIVE 5: BUILD POSITIVE, CARING CULTURES OF LEARNING IN EVERY CLASSROOM AND SCHOOL

OBJECTIVE 5 STRATEGIES IN ACTION

Supports for Teachers in the Classroom

Professional development has been provided to staff on implementing systems for students with
significant behavior needs in self-contained classrooms. This training has been followed by coaching
in classrooms, along with resources created by specialists and instructional staff developers to
support the system and tangible reinforcers.

Digital Responsibility Skills in Schools

In the first semester, 92% of schools delivered digital responsibility lessons to students in the fall.
Two additional lessons are planned for the spring semester. Further, a digital responsibility session
will be featured at the student leadership summit, and a student digital ambassador academy is
being planned for the summer.

Care for Every Classroom

Tyrone Middle, Disston Academy and Lealman Innovation Academy came together to welcome Gulf
Beaches Elementary colleagues, students and families impacted by the hurricanes. At the same time,
Walsingham Elementary, Southern Oak Elementary and Osceola Fundamental High opened their
doors to those from Madeira Beach Fundamental.

FAST FACTS PRESENTATIONS OF PROGRESS
% Mental Health and We"_Bemg What’s New for the 2024-25 School Year, July 2024

Six elementary sites (12 classrooms) and
two middle schools have implemented Mental Health Plan Update, July 2024
calming corners designed to help

students regulate their emotions and Digital Citizenship Campaign, July 2024
behavior while remaining in the
classroom.

W) PCS PATHS Student Achievement COMMUNICATION CORNER

The PATHS program celebrated its first
@ early graduation. Initially considering Start with Hello Week
dropping out, the student credited the
PATHS program for feeling empowered,
being employed, and considering
enrollment in higher education.

Chronic Absenteeism, July 2024

Students Power Up Learning

Seminole Students Give Back to Our Community
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https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D4MP5Z62920A
https://www.facebook.com/share/p/15gFwV8zXY/
https://youtu.be/eew-YyFc7kY?si=KDN17pvwd6qH65F_
https://www.facebook.com/mypinellasschools/posts/pfbid02rroBTB5KBZMD2bVB7gJw1yxHrHJ2V2QnBn1WUesHT8CBAPCJNHgnYNW93VQw5JKal
https://www.facebook.com/mypinellasschools/posts/pfbid02rroBTB5KBZMD2bVB7gJw1yxHrHJ2V2QnBn1WUesHT8CBAPCJNHgnYNW93VQw5JKal
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D4MP5X629208
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D4MP5U629205
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D4MP5V629206
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D4MP5V629206

QUARTER 2 JPDATE

STRATEGIC PRIORITY 2: SAFE AND RESPECTFUL CLIMATE AND CULTURE

OBJECTIVE 6: MAINTAIN SAFE AND SECURE ENVIRONMENTS

Progress: July 2024 - December 2024
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OBJECTIVE 6 STRATEGIES IN ACTION

Emergency Response Technology

The school board approved the acquisition of wearable crisis alert badges for all district staff. These
badges will link to the PCS Schools Police Operations Center, county 9-1-1, and other local
emergency dispatch centers. The badges are designed to be activated solely during critical incidents
to initiate lockdowns and emergency responses.

Threat Management Enhancements

Schools have received additional training and support for the systematic use of the district's threat
management planning and communication platform. These measures have improved efficiency in
meeting regulatory requirements.

Additionally, training has expanded for both district and school-based threat management teams.
This enhanced training aims to better equip teams to identify warning signs of concerning behaviors
and potential threats to school safety.

FAST FACTS PRESENTATIONS OF PROGRESS

000 Collaboration for Safe Schools What’s New for the 2024-25 School Year, July 2024
sheriff’s office and district leaders

Safety and Security Annual Report, October 2024

are held to enhance school safety.
Crisis Alert Wearable Solution, December 2024

Post-Hurricane Safety Repairs ~ COMMUNICATION CORNER

Following the hurricanes, all school
safety infrastructures were assessed
and repaired to ensure the continued
safety of students and staff.

Safety Starts with Me
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https://www.youtube.com/watch?v=9QuZ9hwxn6o
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D4MP5Z62920A
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=DBCLT4580CDD
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D9GMY25D7553
https://go.boarddocs.com/fl/pcsfl/Board.nsf/goto?open&id=D4MP5V629206



